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About this event:

Course Title: International GCSE/International A Level Business: Bridging the Gap

Course Code: 4BS1-20101

Aims and Objectives of the event:

O Discuss the differences between International GCSE and Advanced level study, including
level of difficulty, accessibility, learning styles and methods of assessment.

U Introduction to a range of activities to both enthuse and enable students who have just
completed International GCSE assessments to make and sustain the necessary step up to
the level of understanding and methods of working, including independent learning, required
to succeed at International A level.

U Discuss and look at ways to address some of the common pitfalls experienced by students in

taking this challenging step.
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Pearson

‘Explain...’: Case-study extract
October 2019 Paper 1 (WBS11_01)

Sources for use with Section B
Extract C
Airline Companies in the Middle East

Over the past 10 years airline companies based in the Middle East have significantly
increased the number of passengers they carry each year. Competitors, Emirates, Etihad
Airways and Qatar Airways have attracted travellers with competitive pricing, superior
service and luxurious premium cabins. Whilst passenger numbers are increasing, these
airlines are facing competition from low-cost airlines, such as Norwegian Air Shuttle and
Singapore-based Scoot. These airlines are attracting customers with low-priced fares on
some of the same routes.
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Pearson

‘Explain...”: Mark scheme
Question 2(b) October 2019 Paper 1 (WBS11_01)

Question

Answer

Mark

2(b)

Knowledge 1, Application 2, Analysis 1

Quantitative skills assessed:
QS8 Use and interpret quantitative and non-quantitative information
in order to make decisions

Knowledge
Up to 1 mark for giving one reason why product is important e.g.
» The product/service needs to meet customer needs (1).

Application
Up to 2 marks for answer contextualised:
« Passengers are looking for luxurious cabins. (1).

e Customers expect quality inflight entertainment and food from
Emirates. (1).

Analysis
Up to 1 mark for reasons/causes/consequences for Emirates, e.g.
« |If the product features are inadequate then customers may
turn to competitors, resulting in lower sales and loss of market
share for Emirates.

(4)
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‘Explain...”: Exemplar 1
Question 2(b) October 2019 Paper 1 (WBS11_01)

(b) Explain one reason why product may be considered the most important element

of the marketing mix for Emirates.
(4)
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‘Explain...”;: Exemplar 2
Question 2(b) October 2019 Paper 1 (WBS11_01)

(b) Explain one reason why product may be considered the most important element

of the marketing mix for Emirates. "
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Pearson

‘Analyse...’: Case-study extract
October 2019 Paper 2 (WBS12_01)

Sources for use with Section A
Extract A
Problems for India’s labour-intensive industries

Labour-intensive industries, such as jewellery, textiles and leather goods are declining in
India.

In July 2017 the goods and services taxation (GST) was introduced in India. Businesses
are able to claim a refund from the government on the GST they pay to suppliers but
many labour-intensive industries are small-sized businesses that find the new procedure
difficult. The refund claim must be made online but IT is not accessible to some small
businesses. In addition, there are reports of a long period between businesses paying
GST to suppliers and then receiving the refund. Capital-intensive industries, such as
chemicals, transport equipment and electronic goods, have not experienced the same
problems.

India’s labour-intensive industries have seen a fall in exports. In the textiles industry for
example, there has been an increase in competition from neighbouring countries such as
Bangladesh and Vietnam. Not only have exports of Indian textiles fallen but imports have
increased.

Jewellery exports are expected to fall by 5-6% (in value terms) in 2019 and sales volume
to fall by around 16%. This is in spite of the reputation of small Indian jewellers for
producing individually designed jewellery to customer requirements and offering a
highly personal service.

Closure of jewellery businesses Gitanjali Gems Ltd and Firestar Diamonds has led to

around 3,000 permanent employees losing their jobs. While these numbers may be small,

the overall decline in labour-intensive industries is likely to bring a further increase in
unemployment.
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Pearson

‘Analyse...’: Mark scheme
Question 1(c) October 2019 Paper 2 (WBS12_01)

Question | Answer Mark
Number
1(c) Knowledge 2, Application 2, Analysis 2

Knowledge

Up to 2 marks for defining a competitive market e.g.

« Alarge number of producers compete with one another

(1) to meet the needs and wants of consumers (1)

OR
For giving 2 ways, e.g.

+« [ocus on a niche (1)

+ Provide excellent customer service (1)
Application
Up to 2 marks for answers contextualised to small businesses in
India, e.g.

e Individually designed jewellery made by small jewellers in
India (1)

« Part of the customer service is meeting with clients when
designing unique jewellery (1)

Analysis
Up to 2 marks for a reason/cause/consequence for small Indian
businesses, e.g.

« (Consumers may be more attracted to jewellery they know
is not going to be sold in the mass market (1)

« Consumers are more likely to buy expensive products like
gems and diamonds if they are given a high level of
personal service because they know the piece will be
unigue (1) (6)
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‘Analyse...’: Exemplar 1
Question 1(c) October 2019 Paper 2 (WBS12_01)

(c) Analyse two possible ways a small business in India could compete in a
competitive export market.

(6)
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‘Analyse...”: Exemplar 2
Question 1(c) October 2019 Paper 2 (WBS12_01)

(c) Analyse two possible ways a small business in India could compete in a

competitive export market.
(6)
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‘Evaluate...’; Case-study extract
October 2019 Paper 2 (WBS12_01)

Sources for use with Section C
ExtractE
Tate & Lyle expands its food laboratory in Mexico

Demand for healthier food options is growing among consumers in Latin America. Tate
& Lyle, a multinational supplier of food ingredients, plans to expand and relocate its food
laboratory facilities in Mexico. Tate & Lyle approved this expansion so that it can provide
greater assistance to the manufacturers it supplies, who are looking to produce healthier
food and beverage products.

The upgraded facility will feature ultra-high temperature (UHT) processing equipment
for sterilisation, food analysis technology and access to Tate & Lyle food advisers. Tate

& Lyle claims that this combination of equipment and advice will allow Latin American
manufacturers in the dairy, beverage, bakery, soup and sauce sectors to develop and trial
new ingredients and formulas that satisfy consumer demands.

The company has also announced that it will expand its Latin American product portfolio.

It has introduced a new low-calorie sweetener called Dolcia Prima Allulose. The company
claims this has 70% of the sweetness of sugar. The product will be available to food and
beverage manufacturers in Mexico.

Senior vice-president, Oswaldo Nardinelli, said, ‘Increasing consumer demand for
healthier food and drink is driving more manufacturers in Latin America to turn to Tate &
Lyle for help in lowering calories, sugar and fat. In 2017, there has been a 32% increase in
the launch of products that have a health and wellbeing claim!
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‘Evaluate...’:

Mark scheme

Question 3 October 2019 Paper 2 (WBS12_01)

Question Indicative Content
Number
3 Indicative content guidance

Answers must be credited by using the level descriptors (below) in
line with the general marking guidance. The indicative content
below exemplifies some of the points that candidates may make but
this does not imply that any of these must be included. Other
relevant points must also be credited.

Knowledge, Application, Analysis, Evaluation - indicative
content
Loans

Tate & Lyle could expand by borrowing money from a bank
or other financial institution in order to expand its food
laboratory facilities and launch the new sweetener

Loans are usually more easily available to large business
such as Tate & Lyle and at a lower interest rate maybe
charged because they may be seen as less risky than a
small business, just starting out

The 32% increase in foods with health and wellbeing claims
in 2017 may encourage financial providers to offer more
favourable terms to Tofe & Lyfe baecause the figures indicate
the expansion proposal is in line with consumer demand
However, the process to obtain finance via a locan may take
a long time. This delay may be problematic to Tote & Lyle if
they intend to put their expansion plans into operation
quickly

Mot all businesses are able to obtain bank loans at
favourable rates. Although Tote & Lyfe are a multinational
business, no data is given to show how credible they may
be for a bank to provide loan funding and if it does, the
interest rate it will charge

It will depend on the success of the expansion proposal
and therefore the revenue generated as to how long it will
take Tote & Lyfe to pay back the loan

Leasing

Leasing is where Tate & Lyle (the lessee) would pay to use
assets owned by 3 lessor. These assets could include
premises for the food laboratory, UHT equipment and
other food technology

This could allow Tate & Lyle guicker access to premises and
equipment needed to expand and develop its healthy food
options without having to raise additional finance

Access to a higher standard of eguipment maybe possible
through the use of leasing than the business may
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‘Evaluate...’: Mark scheme continued
Question 3 October 2019 Paper 2 (WBS12_01)

otherwise have been able to pay for. This is especially
useful whilst Tate & Lyle establish themselves in this sector
and may neead to change equipment to be more suitable
for developing needs

« However, leasing can prove more expensive as payments
are being made without actually owning the premises or
eguipment

s Asthe UHT eguipment is likely to be particularly specialised
it may not be suitable for leasing. Instead, specific
requirements of Tate & Lyle maybe better served by them
making a purchase outright

s As the food industry cannot be sure how long the health
and wellbeing demands of consumers will last, it may be in
the financial interests of Taote & Lyle to lease equipment
until it is confident the demands are long term

« |t may be more appropriate to use both methods for
different purposes i.e. loans for the building and leasing for
the equipment

Level | Mark | Descriptor
o Mo rewardable material.
1 1-4 Isolated elements of knowledge and understanding.
Weak or no relevant application of business examples.
An argument may be attempted, but will be generic and fail to
connect causes and/for consequences.

2 5-5 Elements of knowledge and understanding, which are applied to the
business example.

Arguments and chains of reasoning are presented but connections
between causes and/or consequences are incomplete. Attempts to
address the question.

A comparison or judgement may be attempted but it will not
successfully show an awareness of the key features of business
behaviour or business situation.

3 S-14 Accurate and thorough knowledge and understanding, supported
throughout by relevant and effective use of the business
behaviour/context.

U=se=s developed chains of reasoning. so that causes andJsor
consequences are complete, showing an understanding of the
question.

Arguments are well developed.

Quantitative and/or gualitative information is introduced in an
attempt to support judgements. a partial awareness of the validity
and/sor significance of competing arguments and may lead to a
conclusion.

4 15-20 | Accurate and thorough knowledge and understanding. supported

throughout by relevant and effective use of the business
behaviour/context.

Prepared by Pack Production 2020

13



Pearson

‘Evaluate...’: Mark scheme continued
Question 3 October 2019 Paper 2 (WBS12_01)

Uses well-developed and logical, coherent chains of reasoning,
showing a range of cause and/or effect(s).

Arguments are fully developed.

Quantitative and/or gualitative information is/are used well to
support judgements. A full awareness of the validity and significance
of competing arguments/factors, leading to balanced comparisons,
judgements and an effective conclusion that proposes a solution
and/or recommendations.
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Pearson

‘Evaluate...’: Exemplar 1
Question 3 October 2019 Paper 2 (WBS12_01)

3 Tate & Lyle needs extra finance to expand in Mexico, The methods available are loans

and leasing,
Evaluate which method of finance would be the most suitable for
Tate & Lyle's expansion.
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Pearson

‘Evaluate...’: Exemplar 1 continued
Question 3 October 2019 Paper 2 (WBS12_01)
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Pearson

‘Evaluate...’: Exemplar 1 continued
Question 3 October 2019 Paper 2 (WBS12_01)
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‘Evaluate...’: Exemplar 2
Question 3 October 2019 Paper 2 (WBS12_01)

3  Tore & Lyle needs extra finance to expand in Mexico, The methods available are loans
and beasing.
Evaluate which method of finance would be the most suitable for
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‘Evaluate...’: Exemplar 2 continued
Question 3 October 2019 Paper 2 (WBS12_01)
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Marking Activity: Find the mark/level
October 2019 Paper 2 (WBS12_01) ‘Define...” Mark scheme:

Question | Answer Mark
Number
1(a) Knowledge 2

Up to 2 marks for defining the term ‘taxation’, e.g.
How the government raise money (1) to finance its expenditure

(1) 2)

October 2019 Paper 2 (WBS12_01) ‘Define...” Exemplar:

1 (a) Define the term ‘taxation’ (Extract A, line 4)

(2)
A _H0x 18 usually a xescedige. c% Q. &‘gmqu _.
ols miwﬁq Yok s receneat oy the .
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Total Mark =
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Marking Activity: Find the mark/level
October 2019 Paper 2 (WBS12_01) ‘Calculate...’
Mark scheme:

Question
Number

Answer

Mark

2(b)

Knowledge 1, Application 2, Analysis 1
Quantitative skills assessed:
Q55: Calculate cost, revenue, profit and break-even.

Knowledge
1 mark for identifying the sales revenue formula:
» Selling price x Quantity sold (1)

Application
Up to 2 marks for selecting the correct data from Extract C:
s  Salesrevenue =3%154 (1) x 2,750 (1)

Analysis
1 mark for calculating the sales revenue:
s Sales revenue = $423 500 (1)

NB: If no working is shown, award marks as follows:
If the answer given is $423 500 award 4 marks
If the answer given is 423 500 award 3 marks

(4)
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Marking Activity: Find the mark/level
October 2019 Paper 2 (WBS12_01) ‘Calculate...” Exemplar:

(b) Using the data in Extract C, calculate the monthly sales revenue of the Lava 51

smartphone. You are advised to show your warking.
(4]
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Marking Activity: Find the mark/level

October 2019 Paper 2 (WBS12_01) ‘Explain...” Case-study:

Extract A
Problems for India’s labour-intensive industries

Labour-intensive industries, such as jewellery, textiles and leather goods are declining in
India.

In July 2017 the goods and services taxation (GST) was introduced in India. Businesses
are able to claim a refund from the government on the GST they pay to suppliers but
many labour-intensive industries are small-sized businesses that find the new procedure
difficult. The refund claim must be made online but IT is not accessible to some small
businesses. In addition, there are reports of a long period between businesses paying
GST to suppliers and then receiving the refund. Capital-intensive industries, such as
chemicals, transport equipment and electronic goods, have not experienced the same
problems.

India’s labour-intensive industries have seen a fall in exports. In the textiles industry for
example, there has been an increase in competition from neighbouring countries such as
Bangladesh and Vietnam. Not only have exports of Indian textiles fallen but imports have
increased.

Jewellery exports are expected to fall by 5-6% (in value terms) in 2019 and sales volume
to fall by around 16%. This is in spite of the reputation of small Indian jewellers for
producing individually designed jewellery to customer requirements and offering a
highly personal service.

Closure of jewellery businesses Gitanjali Gems Ltd and Firestar Diamonds has led to
around 3,000 permanent employees losing their jobs. While these numbers may be small,
the overall decline in labour-intensive industries is likely to bring a further increase in
unemployment.
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Marking Activity: Find the mark/level
October 2019 Paper 2 (WBS12_01) ‘Explain...” Mark scheme:

Question | Answer Mark
Number
1(b) Knowledge 1, Application 2, Analysis 1

Knowledge

1 mark for identifying a reason, e.g.
e The price of goods produced in Indian labour-intensive
industries may have increased (1)

Application
Up to 2 marks for contextualised answers, e.g.
« Anindirect tax (GST) was introduced in July 2017 (1)
e Competition in the textile industry from Bangladesh and
Vietnam is intensive (1)

Analysis
1 mark for developing the reason, e.g.
« Consumers are more likely to choose lower priced
products which may mean buying from producers in
other countries rather than in India (1) (4)
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Marking Activity: Find the mark/level
October 2019 Paper 2 (WBS12_01) ‘Explain...” Exemplar:

(b} Explain one reason why there may have been a decline in India's
l[abour-intensive industries,

(4)
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Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11_01) ‘Analyse...’
Case-study:

Extract A
The soft drink industry is dominated by Coca-Cola and PepsiCo

Two brands of soft drinks, Coca-Cola and PepsiCo, have dominated the non-alcoholic
drinks market for many years. The brands are well known and recognised around the
world. Coca-Cola is the larger of the two companies with more than 500 brands. The
companies do not have major threats from competition because they both have high
levels of brand loyalty, extensive distribution networks and huge economies of scale.
They spend enormous amounts of money on innovation, advertising, marketing, and
strengthening their distribution channels.

ExtractB
Coca-Cola: Who we are

We are the world’s largest soft drinks company. Our brands include Diet Coke,
Coca-Cola Zero, Fanta, Sprite, Dasani, Powerade, Minute Maid and Gold Peak. Over
1.9 billion of our drinks are enjoyed by consumers in more than 200 countries each day.

Our market research on Diet Coke

We focus on the needs of our consumers by going into the market to listen to their views
and collect feedback on new drinks.

One of our recent research projects focused on Diet Coke, known as Coca-Cola light in
most international markets. The drink is sold in more than 110 countries. Our aim is to
offer new flavours and a modern look to the product to attract new consumers as well
as maintaining the brand loyalty of our current fans. As part of the research, we used
face-to-face surveys to gather data from more than 10,000 people. We wanted their
ideas and views on new packaging and new flavours, including Ginger Lime and
Twisted Mango. These new products will be available in 2019.

Our rewarding work environment: benefits and rewards

We value our workers and understand working is not just about pay and benéefits.

We provide a positive working environment to enable staff to build a career and also
maintain a good work-life balance. We regularly assess our benefits programs to ensure
employees receive the benefits they value. The financial benefits include competitive pay,
annual bonuses and performance-related pay.
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Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11_01) ‘Analyse...’
Mark scheme:

Question

Answer

Mark

1(c)

Knowledge 2, Application 2, Analysis 2

Knowledge
Up to 2 marks for defining branding, e.g.
» Features of a product (1) that distinguish it from competition (1).

OR

For giving two benefits of strong branding, e.g.
= Increased customer loyalty (1) Ability to charge higher prices (1).

Application

Up to 2 marks for answers contextualised to Coca-Cola, e.g.

« Over 1.9 billion servings of drinks are consumed in more than 200
countries each day (1)

» Coca-Cola along with PepsiCo have few rivals or threats and
dominate the soft-drinks industry (1).

Analysis

Up to 2 marks for reasons/causes/consequences for Coca-Cola, e.g.

« This may lead to word of mouth recommendations and repeat
purchase/increases sales of its new products (1).

e Enabling them to be the price maker and influencing the market
price/increase profitability (1).

(6)
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Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11_01) ‘Analyse...” Exemplar:

il Analyse two benefits of stromg branding for Coca-Cola,
(5]
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Marks

Knowledge (AO1)

Application (AO2)

Analysis (AO3)
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Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11_01) ‘Evaluate...’
Case-study:

Extract E
The Tata Group

Founded in India by Jamsetji Tata in 1868, the Tata Group comprises of over 100 different
businesses including Tata Steel, Tata Motors, Tata Power and Tata Chemicals. In 2017 the
revenue of the Tata Group was over $100bn. It employed over 695,000 people.

In all of its businesses the Tata Group seeks to differentiate itself through customer
service, innovation, entrepreneurship, and trustworthiness. At the same time it balances
the interests of all its stakeholders.

Extract F
New organisational structure announced at Tata Motors

In 2017 Tata Motors announced a new organisational structure for its vehicle business
following quality problems and a fall in its Indian market share from 16% to 5%.

Tata Motors announced a new flat organisational structure, which removed layers of
middle management.

New managing director Guenter Butschek set a three-year target to increase market
share and become one of the leading car manufacturers in India. The structure aimed to
empower managers in the business to speed up the decision-making process, encourage
innovation from its workers and improve customer satisfaction.

Guenter Butschek told staff he was aware that the flat organisational structure could
create some uncertainty, but it was needed in order to be successful in the competitive
motor industry. He said ‘the new structure will drive fundamental changes in the way the
company operates and help accelerate the urgently needed changes if we are going to
be successful and meet our targets.
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Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11_01) ‘Evaluate...’
Mark scheme:

Question | Indicative content

3 Indicative content guidance

Answers must be credited by using the level descriptors (below) in line with
the general marking guidance. The indicative content below exemplifies some
of the points that candidates may make but this does not imply that any of
these must be included. Other relevant points must also be credited

Knowledge, Application. Analysis, Evaluation - indicative content

An organisation structure shows the roles, responsibilities and
hierarchy of staff in an ocrganisation.

Flat organisations have fewer levels of hierarchy, and lines of
communication are shorter when compared to a tall organisation
structure.

An advantage of a flat structure is reduced labour costs. Remowving
layers of middle management may enable Toto to be more competitive
in the car market.

Butschek's aim is to make decision making faster and improve
customer satisfaction. Reducing the number of layers in the
organisation will shorten the chain of command and allow ideas and
instructions to be communicated guickly, to enable Toto to be more
responsive to customer needs.

The flatter structure, and a wider span of control, may benefit those
workers who seek more responsibility and empowerment. This may
lead to higher levels of motivation and productivity at Toto.

Howewer, removing a layer from the hierarchy may create skills
shortages within the business and Tato may lose managers with
valuable experience in the motor industry and reduce competitive
adwvantage.

Butschek told staff the new organisation structure is likely to create
some uncertainty. Delayering can have a negative impact on
motivation due to job losses. Remaining workers may seek other
employment and Tata may lose more of its skilled workers.

Managers remaining will have a wider span of control which, if it is too
wide, can damage communication within the business, and makes it
difficult for some employees to focus and specialise at their jobs.

A period of disruption may occur as people take on new
responsibilities and fulfil new roles which may have a negative effect
on Tato and their goal to increase market share within 3 years.

In a flat organisational structure, there is less chance for workers to be
promoted. This will affect the motivation of current ambitious staff and
also potentially reduce job applications of external recruits which may
restrict innowvation within Toto AMotors.

Other factors may be more important than increasing efficiency such
as the leadership style used, good after sales service and skills of the
workers,

Prepared by Pack Production 2020

30



Pearson

Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11_01) ‘Evaluate...’
Mark scheme (continued):

Lewvel

i Mark

Cwverall, it depends on why they hawve lost market share. If the costs of
producing the cars are excessive than Toto should delayer to be
competitive in the market. The new structure should be introduced
carefully to ensure a smooth transition and prevent key
skills/perscnnel being lost to competitors.

Descriptor

Mo rewardable material.

Lewvel 1

1-4

Izolated elements of knowledge and understanding.
Weak or no relevant application of business examples.

An argument may be attempted. but will be generic and fail to connect
causes and/or consequences.

Level 2

Level 3

Elements of knowledge and understanding, which are applied to the
business example.

Arguments and chains of reasoning are presented but connections
between causes and/or consequences are incomplete. Attempts to
address the question.

A comparison or judgement may be attempted but it will not
successfully show an awareness of the key features of business
behaviour or business situation.

Accurate and thorough knowledge and understanding, supported
throughout by relevant and effective use of the business
behaviourfcontext.

Uses developed chains of reasoning, so that causes and/or
conseguences are complete, showing an understanding of the
question.

Arguments are well developed.

Quantitative and/or qualitative information is introduced in an attempt
to support judgements, a partial awareness of the validity and/or
significance of competing arguments and may lead to a conclusion.

Level 4

15-20

Accurate and thorough knowledge and understanding, supported
throughout by relevant and effective use of the business
behaviourfcontext.

Uses well-developed and logical. coherent chains of reasoning,
showing a range of cause and/or effect(s).

Arguments are fully developed.

Quantitative and/or qualitative information isfare used well to support
judgements. A full awareness of the validity and significance of
competing arguments/factors, leading to balanced comparisons,
judgements and an effective conclusion that proposes a solution
andfor recommendations.
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Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11/01) ‘Evaluate...’
Exemplar:
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Marking Activity: Find the mark/level
October 2019 Paper 1 (WBS11_01) ‘Evaluate...’
Exemplar (continued):
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Marking Activity: Find the mark/level

October 2019 Paper 1 (WBS11_01) ‘Evaluate...’

Exemplar (continued):

Level 0

Level 1

Level 2

Level 3

Level 4

Level (please tick)

Overall Mark
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Personal Learning:

Things to do:

e Make sure that you recognise that common command words across both International GCSE
and IAL Business will be marked differently.

¢ Recognise that less emphasis is placed on ‘Knowledge’ or ‘AO1’ and simple recall.

e Use past paper questions and exemplars, such as the ones used in this training pack to help
prepare candidates for the demands of the IAL in Business.

Things to avoid:

e Focusing on pure ‘knowledge’ or ‘AO1’. Many questions do not even target knowledge and
candidates need to think about other skills such as ‘Application or ‘AO2’ when constructing
their answers.

Your ideas:
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